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The Spectrum Consortium UK  
Learnings from our UK Sister Alliance  

Spectrum Consortium is a 

purchasing alliance based in the 

UK. Like EPS in Canada, 

Spectrum was founded by a 

group of care home owners to 

take advantage of their 

collective size and experience to 

negotiate preferred supplier 

deals and to provide knowledge 

sharing opportunities for its 

members.   

Spectrum Preferred Vendor 

Selection Process 

• The suppliers’ product or 

service must fulfill a need 

of members of Spectrum. 

• The supplier must meet 

Spectrum’s criteria: to 

supply a sizeable 

proportion of 

membership nationally; 

meet the industry  

standards & legislation; 

and be financially sound. 

• Agree to preferred rates 

and commission 

structure. 

• Subject to Board’s 

approval. 

The RFP criteria is based on the 

above factors for a preferred 

supplier as well as meeting the 

specification, quality, legislation 

requirements and have a proven 

track record. 

Spectrum 5 Year Focus 

• To identify the changes in 

the market and to 

develop services to meet 

needs of care home 

owners. 

• To work closer with 

members to understand 

and anticipate their 

requirements. 

• To work with suppliers to 

ensure that the products 

meet the stringent 

requirements and quality 

assurance. 

• To expand membership 

portfolio by 15 – 20%. 

• To support members and 

be their first point of 

contact. 

• To maintain relationship 

with existing suppliers to 

offer members a better 

deal. 

 

Spectrum Structure 
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Spectrum Fast 

Facts 
• • • 

• Founded in 1992 

• 39 Shareholders 

• 1,350 sites 

• 35,000 beds 

• 3 Employees 

• 4 Board of Directors 

• Rebate share paid 

bi-annually 

 

Mission is “to be the best 

buying consortium in the 

care sector and a valuable 

source of support for our 

members.” 
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emara 
https://emara.ca/ 

by Bixa Research 

emara is a medication 

administration and 

management app developed 

specifically for Assisted 

Living operators. It allows 

care staff to use smart 

phones to interact with the 

pharmacist on a timely 

basis. A pharmacist can 

quickly access a resident’s 

profile and medical history 

at one glance. All 

communications are logged 

within the app. Data is 

securely stored in the cloud.  

A pharmacist is virtually 

present during a med pass 

and is able to give direction 

to a care staff member.  This 

timely interaction provides a 

higher comfort level for the 

care staff as they transfer 

responsibility to the 

pharmacy at times of 

uncertainty. 

  

 

  

 

 

 

 

 

 

The Hidden Cost of 

Invoicing 
by Sysco Canada 

Sysco has shared a study 

that uncovers the hidden 

cost of invoicing. Based on 

$5,000 per week in total 

purchases, an operator 

would save $148 per week 

or $7,722 per year on 

invoicing costs if they 

reduce the number of 

weekly invoices from 2 to 1. 

For each distinct invoice, an 

operator needs to pay for 

wages for order prep, order 

placement, receiving, and 

bookkeeping. In addition, the 

operator may incur extra costs 

in postage and banking 

transaction fees. Lastly, by 

using different suppliers, the 

operator is not optimizing 

rebate/savings potential.  When 

all factors considered, each 

marginal invoice cost is 

approximately $54 per instance. 

For the reasons above, 

operators are strongly 

encouraged to consolidate 

purchases. 

https://emara.ca/
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Property Tax.   

Are you paying too 

much? 

It is hard to know what 

amount of property tax is 

considered “fair”.  Most 

business owners just pay the 

amount as shown on the tax 

bill.  

AEC Property Tax Inc.  is a 

Canadian independently 

owned property tax firm that 

specializes in property tax 

assessment and appeal. They 

act as an advocate and agent for 

property owners to ensure 

property taxes are charged 

fairly.  

Lance Leschuk is a 

representative of AEC who 

reached out to EPS. He has 

experience working with other 

seniors housing owners to 

lower their property taxes paid.  

The first step of engagement 

involves providing AEC a 

recent assessment notice. If the 

tax amount is deemed unfairly 

invoiced, AEC will produce an 

Agency Form that will be used 

to negotiate a reduced tax rate 

with the local assessment 

authority. AEC gets paid a 

percentage of first-year tax 

savings from the client. There 

will be no fee if there are no 

savings realized.  

 

 

More information about the 

AEC and their services will be 

shared with the EPS Board 

prior to the December 14 board 

conference call.  

 

 

 

“…we represent a large 

number of senior’s housing 

facilities with a particular 

emphasis on properties that 

offer subsidized or less than 

market rentals.  Although we 

have had tremendous success 

in lowering the assessments 

for these types of properties 

we are actively involved in 

discussions with BC 

Assessment to further reduce 

these values.”  

– Lance Leschuk, AEC 

We welcome your questions and feedback. 

 

EPS Contact: 

Kimberly Tholl, Director of Procurement 

E: procurement@eps-national.com 

Ph: 604-787-7973 

mailto:procurement@eps-national.com
http://www.aecpropertytax.com/

